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Plans for the Development of
Rollins Into the Best Small
College of Liberal Arts 1n
the United States
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An address delivered by Hamilton Holt,
President of Rollins College, at the
Alumni Dinner held October 23, 1925 at
the Angebilt Hotel, Orlando
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AN OPPORTUNITY TO SERVE YOUR
COLLEGE
(Editorial from Orlando Sentinel)

The new president of Rollins College,
Hamilton Holt, has outlined a program to
be followed during his term, which we hope
will be for an indefinite period.
He has made a plea for a small college,
great teachers rather than scholars, and he
proposes the erection of a group of college
buildings embodying the best and most not
able examples of architecture in Florida. He
would also have the grounds beautified by
_the greatest landscape artist in Florida. He
insists that Rollins could easily become
"the open air college" of America.
In addition to these points of his program
he supplemented his remarks Friday evening
before the Rollins Alumni Association with
the reminder that Orange County owes
something to the oldest institution of high,
er learning in Florida.
No matter how simple or elaborate the
program for Rollins College it is quite ob
vious that money in small and large
amounts must be provided for the work.
Dr. Holt is too big a man to be compelled
to leave his office and march around Flora or North Dakota with his hat in his
and begging for educational alms. If he
is going to be handicapped by paucity of
funds, it would be better for him and Rol
lins to sever relations at once.
He reminded his friends in his address
that Orange County should guarantee Rol
lins College a minimum of $60,000 a year
for five years for current expenses, should
this amount be needed. If Rollins College
were located in some other section of Flor
ida or outside the State, and it were desir
able to have it located here our people
would work incessantly for hundreds of
thousands of dollars and possibly several
millions of dollars to get it.
A request for $300,000 from opulent
Orange County over a period of five years
for the development of this most ideal little
college of liberal arts in America is a very
small amount. Viewed in the_ light of real
estate $60,000 per year is equivalent to
approximately twenty feet of Orange ave
nue frontage.
Any ideas Dr. Holt may advance for the
improvement of your Rollins will prove
fruitless unless he is placed in a position
where his mind will be free of financial
distress.

He can go to his millionaire friends, his
selected following of philanthropists, and
various corporations and foundations inter
ested in the cause of education, and secure
assistance, provided the people of this com,
munity show their profound faith in the
institution which he represents.
Undeniably Rollins College is a priceless
asset of Orange County. Likewise from
its portals men and women have gone into
the world for forty years and have been
successful. Its influence has been inspiring
and refined.
Under the leadership of Dr. Holt with a
new desire on the part of Orange County
to perform a service to the manhood of
this country, Rollins College within five or
not more than ten years, can become the
talk of the educational world.
The new president is not a dreamer,
neither does he profess to be an ideal edu
cator. He is fundamentally "a lover of
mankind" as introduced Friday night by
Mrs. John T. Fuller, a humanitarian, a
sociologist, a notable author and editor and
a financial success.
He is advancing ideas and ideals for Rol
lins College which are based solely upon
common sense after a generation of serious
reflection.
If he is to succeed at his new post, he
must have the unreserved material support
of Orange county first. With the assur
ance that Orange County is thinking in
terms of character and virile manhood and
backing the men and women of tomorrow
with the wealth of today, Hamilton Holt
can achieve not so much for himself but
infinitely more for our own splendid com
munity an enduring place in education.
"Mr. Chairman, and friends of Rollins
College:
"I come to Florida from an ancient and
historic hill town in rural New England.
There manners and customs have changed
but little in two hundred years-and real
estate values not at all. In Woodstock,
Connecticut, my avocation was to furnish
the old homestead in which I live with an
tiques. Here, my vocation will evidently
be to keep up with the procession of prog,
ress without getting much out of breath.
Whether I can adjust myself to the pace�
time only can tell.

Rollins College in a Field of P.rogress

" There are three things about Rollins
which appeal to me very much. First, Rol,
lins 'is situated in a progressive city, in a
progressive county, in a progressive state.
I might use more superlative characteriza,
tions and keep within the bonds of truth.
But I prefer the emphasis of under-state,
ment. Evidently nothing can fail in Florida
these days. Second, Rollins is an institu,
tion with a fine history and tradition on
which to build. Third, Rollins has not been
so successful as to be encumbered-as have
so many other sister colleges and universi,
ties with contingent bequests and vested in,
terests that prevent progress. Rollins is
evidently an institution of both achievement
and promise. So far as I can see there is
nothing to prevent us- except our failure
to seize the opportunities beckoning- from
making Rollins the best small college of lib,
eral arts in the United States.
In the last fifteen years I have visited
perhaps three hundred institutions of higher
learning in the land. T o be sure I have
made no serious study of any of the insti,
tutions, and as you all know, I have never
until four weeks ago had any experience in
academic administration. But in lecturing
to students, meeting and talking with faculties and alumni, visiting recitation rooms
and laboratories and dining at commons,
one cannot fail to get some very distinct
impressions.
Great Fault of American College Is Insatiable
Impulse to Expand Materially

"If I should be asked to name the chief
fault of the American college today, I would
unhesitatingly say, that it 1s the insatiable
impulse to expand materially. Expansion
may be not without justification as a means
to some end, but as the end itself it is, I
believe, a delusion. The passion for expan,
sion-we must admit- is an American failing not confined solely to our educational in·
stitutions.
" But it seems to be more reprehensible
in the case of a college or university be,
cause they ought to know better. A s a re,
suit, we see presidents of colleges and uni,
versities making unedifying spectacles of
themselves as beggars in the lobbies of leg,
islative halls and the secretarial ante-rooms
of millionaires.
"Instead of students seeking the college
for its reputation in this or that subject,

the colleges employ super-salesmen to drum
up students. While no effort is spared to
increase the student roster or to pile up
brick and mortar, little or nothing is done
to raise the quality of those who teach or
those who are taught. N early every insti,
tution pays its professors salaries that could
be discharged without difficulty in postage
stamps. Nearly every institution permit&
a ten-dollar boy to attempt to get a thou,
sand dollar education.
University

Makes Specialists;
Men

College

Makes.

" I propose that Rollins should become a
shining exception to this rule. I therefore
am happy to inform the Alumni that at the
last meeting of our trustees, it was unanimously voted that the president should sub,
mit a plan for a college in Winter Park
of not more than seven hundred student&
in residence. A college of liberal arts i&
not and ought not to be a miniature uni,
versity, doing inadequately what a univer,
sity can do better. I have two uncles up
in Connecticut who cultivate the soil as a
hobby. One cultivates a farm of two hun,
dred acres. The other cultivates a green
house of two hundred square feet . Y ~
they both make the same amount of mone . ,
but to put it more accurately, both declare
the same deficit. Yet it would be impossible
to say which gets the most valuable product
from the soil. The university must always
have the advantage of giving instruction in
a greater variety of topics. A student who
wants to get up a special subject at a mini',
mum cost, had better go to the university.
A small college of liberal arts, however,
can train men and women in but the few
essential topics. It can give, nevertheless,
better instruction, for it can specialize in
professors rather than subjects. The uni,
versity makes specialists. The college makes
men.
Co-Education Endorsed

" If Rollins were a college for one sex
alone, I should say that a maximum of five
or six hundred students would be the ideal.
But as it is, and I hope always will be, a
co-educational institution, I think that seven
hundred is about the right number, though
I confess that this is only a guess. ·
" But there can be no doubt that whatever
the number there should be more boys than
girls. When Rollins reaches its goal, I
should say that four hundred would be the
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proper quota for men and three hundred
for women. Anybody who comes in con,
tact with young people knows that that is
about the right proportion if you want the
two sexes to have the happiest, most profit,
able, and best time together.
Enrollment of 400 Boys and 300 Girls

The trustees having agreed that Rollins
will not have-at least during my incum,
bency as president---{)ver seven hundred
students, see how easy our problem becomes.
The equipment for seven hundred students
is perfectly calculable. The number of pro,
fessors required to teach them, the number
of dormitories and clubs to house them, the
number of recitation rooms and laboratories
in which to instruct them, football fields and
'diving boards to develop their courage and
skill, and the campus area in which the
drchitect and landscape gardener can get
their best effects-all these can be easily
reckoned with pencil and pad.
Rare Character of Professor that Makes a
College Great

"It is the professors-I am still old fash,
ioned enough to believe-who make a col,
. -ge great. And yet, how rare is a great
1
.
acher. In my school and college experi,
ence, I have only come in contact with
three. One in my preparatory school days,
one in Yale, and one in my post-graduate
course at Columbia- that is all. I do not
now remember what any of these men or
any other of my teachers taught me. I only
remember their personalities. They were
inspiring, they were admirable or they were
mean or, as we inelegantly called them in
those days, "stinkers." It is character and
character chiefly, that counts in the college
professor and not the knowledge or wis,
dom on tap.
Small Classes Favored

"I think it is the universal belief that
the fewer the number of pupils in the
class, the better results. West Point, I am
told, does not allow more than ten or a
dozen men to recite together. If this is
the correct proportion, then our ideal Roi,
lins of seven hundred students ought to
have about seventy-five professors. As our
staff increases it shall be my purpose to
invite to join our facu lty only these rare
souls whose personality appeals to young
men and women. If they have scholarship,
-good. If they can extend the border

land of knowledge, better. If they are
equipped and willing to assume leadership
in church and state, best. But whatever
other good qualities they possess they must
have the gift of teaching, and the nobility
of character to inspire youth. I shall con,
sider that I have failed as president of Rol,
lins if I cannot find these men and add them
to our staff as we expand.
High Salaries Will Be Paid to Get Professors
of Noble Character

"I think you will not misunderstand me
if I tell you what I told the trustees when
they asked me if I would consider the presi,
dency of this college. I told them I would
not be permanently connected with any in,
stitution of learning that underpaid its pro,
fessors or president. That the trustees called
me after this rather pointed declaration in,
dicates that they will stand behind me in
every effort made to raise the salaries of
those who are intrusted with maintaining
our educational standards. And when I
say we expect to raise salaries, I mean not
merely that the salaries shall be good but
also that they shall eventually be better
salaries than are likely to be obtained else,
where. If we adopt this policy we shall be
able to get nine professors out of every ten
we seek.
Taste and Vision Must Determine Material
Growth

So much for the professors and their
personalities- the intangible but neverthe,
less only real things that make a college.
What shall we do to upbuild the material
side of Rollins? The trouble with most col,
leges in the United States today is this:
It is obvious to everyone that if the presi,
dent and trustees of forty years ago had
had but a modicum of taste or vision, they
would never have permitted to be erected
the varigated conglomerations of architec,
tural misfits and monstrosities that 'incumber
half of the campuses today.
"I suppose the most beautiful set of
buildings in the United States are those
comprised within the Harkness Quadrangle
of Yale University. For sheer beauty, they
are unequaled in this continent and probably surpassed by less than a dozen buildings in Europe or Asia. Even the most
uncouth roughneck student could not fail
to feel the spell of their charm. I am told
that though hundreds of men have already

lived in the Harkness dormitories, there has
been no single instance of rough housing
brought to the attention of the authorities.
But luxuriant Florida is not puritanical New
England. This is not the state for the
stately Gothic or even the chaste colonial
architecture.
Rollins to Have Mediterranean Type of
Architecture

"Most of you will agree that an adapta,
tion of Italian; Moorish and Spanish, known
as Mediterranean architecture, goes best
with palms, bamboos and brilliant sunshine.
I should hope to find the most beautiful
buildings of the Mediterranean type in all
Florida, then find who designed them, then
get that man to design every building on
our campus necessary for the comfort and
pleasure of seven hundred students-and
all in harmony and all parts of a unified
whole.
Campus to Be Last Word in Luxuriant Florida

"I should also hope to find the man who
has the most beautiful estate in Florida,
containing the most beautiful garden of
trees, shrubs and flowers. I should like to
get that man himself or his landscape archi,
tect to come and do likewise on our cam,
pus. Verdure grows faster in Florida than
elsewhere in America. I shall dare to hope
that in five or ten years no tourist can afford
to motor through the state without visiting
our campus.

educational apparatus from laboratories and
seminar libraries to moving pictures and
stenographers, teaching seven hundred
young men and women in the most beauti,
ful spot in Florida. I need scarcely add
that if we succeed in making of Rollins
such a college there will be no problem of
getting students. Rather shall we be turn,
ing them away.
Three or Four Millions Needed

"How much will it cost and how long
will it take to add these fifty extra profes,
sors to our present faculty of twenty-five,
to equip them fully with all modern aids
of teaching, to house them and the students
in harmonious buildings, and to make our
campus a miniature garden of beauty? I
cannot give exact figures until I get the
advice of experts. But I should think that
at least three or four million dollars would
be required in endowment, equipment and
buildings-by no means a prohibitive figure
considering Florida's present needs and
ability to pay. This I should expect to set
about raising at once, though whether it
would take three, five, ten or fifteen years,
I would not now try to judge.
Co-operation Is Asked

A
P''

"But do it we can, and do it we shall,
we have the co-operation and support of
the alumni and former students of Rollins
and the friends of higher education in city,
county and state.

An Open-Air College

Begin Year Without Debt

"One other thing. The people who built
Rollins seemed to have had very little con,
ception that there is such a thing as out,
doors in this state. Imagine an indoor gym,
nasium in this climate. Yet that is pre,
cisely what we have. Imagine girls and
boys sleeping within four walls these past
hot nights with only one window to let
in the air. Yet that is the rule of our dormi,
tories. Every student of Rollins of tomor,
row should have a sleeping porch. Most
recitations should be held out of doors or
on a piazza, except in the coldest weather.
I hope some day to have printed a sub,
head on our stationery, to the effect that
Rollins is · "The Open Air College of
America."
"So you see, my friends, it is my ambi,
tion as president of Rollins to have a group
of professors here, everyone revered and be,
loved, and all equipped with every line of

"I am happy to say that this is the first
year for a long time when we have begun
the year out of debt. But we are still on
the verge of a deficit. We shall probably
run behind a few thousand dollars before
the college year ends if no more money
comes in beyond the income from our pres,
ent endowment and the fees from tuitions.
"Even now we are cramped on every
hand for even the prime essentials. If I
am to lead in making Rollins not merely a
good college but the best small college in
the United States, I ought not to have to
stop and incessantly turn aside from the
main goal of endeavor to raise this and that
petty sum for current expenses.
Guarantee of $60,000 Per Year Asked for
Current Expenses

"The first thing we should do is to build
up the academic forces in the faculty, pro-

vide them with adequate equipment and
living salaries. Then we must have available enough money to make necessary improvements in the buildings and grounds,
lay our plans for the greater endowment
and new buildings and have enough left
over for any ordinary deficit. I am therefore going to ask the friends of Rollins to
guarantee us at the very least sixty thousand dollars a year for the next five years
for current expenses. This is a sum to which
everybody will be asked to .contribute in
large or small amounts. With this amount
guaranteed for five years we can all breathe.
easily while we are bringing to a success,
ful fruition our plans for the permanent upbuilding of the college.
"A loyal alumnus is the greatest asset that
a college can have. Of all friends of the
college I know that none can be counted on
for co-operation and support more surely
than you. I ask you, therefore, to help us
to make Rollins the college Woodrow Wilson so felicitously sketched in the following
words:
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" 'I have had sight of the perfect place
learning in my thought; a free place, and
various, where no man can be and not

know how great a destiny knowledge had
come into the world-itself a little world;
but not perplexed, living with a singleness
of aim not known without; the home of
sagacious men, hard-headed and with a will
to know, debaters of the world's questions
every day and used to the rough ways of
democracy; and yet a place removed-calm
science seated there, recluse, ascetic like a
nun, not knowing that the world passes,
not caring, if the truth but come in answer to her prayer; and Literature, walk,
ing within her open doors, in quiet cham,
bers, with men of olden time, storied walls
about her, and calm voices infinitely sweet;
a place where ideals are kept in heart in
an air they can breathe; but no fool's para,
dise. A place where to hear the truth about
the past and hold debate about the affairs
of the present, with knowledge and without
passion ; like the world having all men's life
at heart, a place for men and all that concerns them; but unlike the world in its self,
possession, its thorough way of talk, it cares
to know more than the moment brings to
light; slow to take excitement, its air pure
and wholesome with a breath of faith; every eye within it bright in the clear day
and quick to look toward heaven for the
confirmation of its hope.' "

